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Making fact-based investment decisions

The requirements of the market for modern, efficient Subsequently, we draft a conceptual plan on the basis of this
production have continuously increased over the past few analysis and an assessment of the current situation. This is
years. Continuously new materials and processes are aligned with the optimum future organization and production.
required in a variety of forms. Within strategic production The result: a wellfounded plan for the further development
development, we lay the foundation for a holistic of your production company. Minimizing costs always takes
consideration of company-specific conditions. priority and you can safely invest in the future.

1. Goal definition and analysis
* In which direction should the company develop
- ij (turnover, products, variants)?
= What are the goals for optimisation and costs?
= How is the company currently positioned?
= Machinery and equipment
= Material flow and logistics
= Buildings with development potential
= Information flow and software

2. Evaluation of the current situation

= Where does the company stand in comparison to the
industry (benchmarks)?

= Where is the potential for improvement?

= Where is the general development going?
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3. Conceptual development

= Elaboration and comparison of several alternatives
= Definition of the ideal future production as objective
= Definition and evaluation of individual measures

= Timeline with actions for implementation
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3. Block layout
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info@schuler-consulting.com
5. 3D layout www.schuler-consulting.com



