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Power Workshop 
Information Flow – 
The first step  
into your digital future

Smart. 
Digital. 
Forward-Looking



FIND OUT MORE!
info@schuler-consulting.com 

www.schuler-consulting.com

Are you looking for the optimal solution for the future? Do 
you want to expand your existing possibilities in the area of 
industry 4.0? Or should we make your vision our common 
goal? Together with you, we develop the optimal and suitable 
strategy for your company. With our Power Workshop we 
support you selecting and realizing your individual solution for 
the future. Together, we will identify your options for digitizing 
your core processes and provide you with a roadmap on how 

to master the steps into digitization. We focus on the analysis 
of information consistency in your core processes from the 
office to production - i.e. from incoming orders to dispatch. 
We support you evaluating the current situation and  
identifying optimization potential. With the concept for your 
ideal organization, you receive an organizational development 
plan including an IT concept and an indication for a  
subsequent software selection. 

Power Workshop 
Information Flow
The first step into your digital future

1YOUR BENEFITS 

	· Transparent display of your digital 
fields of action within the shortest 
possible time

	· Evaluation and prioritization of your 
potentials, so that an optimal  
decision-making ability is achieved.

	· Qualitative evaluation of your  
expenses from an expert‘s  
point of view

2OUR FOCUS 

	· Fast and goal-oreinted analysis of 
your core processes

	· Identification of fields of action for the 
optimization and digitization of these 
processes

	· Prioritizing and recommending the 
steps necessary for your digital 
development


